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OUR GOAL:

Translating ideas Into marine

reality!
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Our Management Culture

MISSION

Via a proven track record,
ensure and perform
professional management

Accountability & Responsibility

2 services

el Vision

H Respect y ) i )
Fairness & Equality Translating ideas into
ST marine reality!”

) O-P-U-S



OPUS MARINE Organization Structure

General Management

Diogenes Project Wind farm Marine
Modules Management Base Chartering
Project Research & Vessel
Development Development Operations

Salvage
Services
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OPUS MARINE Functional Structure HAMBURG

Project Management
Diogenes Engineering Department
Development

Research & Project Management
Development Engineering

Hamburg

Salvage Project Manager
Department Salvage Master
Managing Directors
Bernhard Messer
John Herzberg Project Manager
Project
Development
Services

Project Facilitator
Strategic Planner
Marketing Manager
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OPUS MARINE Functional Structure ROSTOCK
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Rostock

Managing Directors
Bernhard Messer

John Herzberg

Wind farm
Base

General Management

Chartering
Management

Fleet
Management

Operational
Management
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http://www.miko.no/index2.php?option=com_jce&task=popup

MOTS access system

afety axle
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History
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MOTS access system
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WindFarmBase

farm
y 2B BASE
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WindFarmBase
WINDFARMBASE

SAFETY

=

ROV

TUGS

BARGES

ABLE LAYING

ACCESS CONTROL

ACCOMMODATIO POB COUNT
RESPONSE VESSE

HELICOPTER

()

s
=]
c
@
s
i
(3]
=
=
=
o
O
o
(5]
>
c
Q
12}
o
2
=y
5
=
<
T
Qo
=
0]
%}
[}
=
=
=]
o
=
%}
(4]
o
[}
.2
a
©

farm

BASE




WindFarmBase

WIN — WIN - WIN
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WindFarmBase

WIN — WIN - WIN
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WindFarmBase
WINDFARMBASE

SAFETY

=

ROV

TUGS

BARGES

ABLE LAYING

ACCESS CONTROL

ACCOMMODATIO POB COUNT
RESPONSE VESSE

HELICOPTER
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WindFarmBase

Project Management HSE Management

PROJECT
MANAGEMENT
SERVICES
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WindFarmBase

@farm
i, BASE

Our Idea of a

Future Operation Concept
www.windfarmbase.com

BASE



QUESTION TIME
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THANK YOU FOR YOUR TIME!
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